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1. Introduction

AARES is the second largest society world wide for agricultural and resource economists
(behind the American Agricultural Economics Society) with aboutr6®tbers from
branches in Australia, New Zealand and internationally. Throughritess, the Society
provides a pre&minent forum for innovative and scholarly work in agricultural and
resource economics. The overall aims of AARES are to promote equitable, efficient and
sustainable development through study, research, discussion angiextin agricultural

and resource economics.

A major service provided by AARES to its members is an annual conference which is also
an important source of revenue to the Society. This Handbook has been complied to
provide conference organisers with iy information needed to organise AARES
conferences.

2. Usual Conference Parameters

Time held:
Second week of February normally ovedays (including any workshops).

Number of delegates: 220 250

Conference Location:

The location of AARES conferengés determined at least fifteen months in advance to
allow adequate preparation for the event. AARES Federal Council at its September
meeting will consider proposals from AARES branches to organise the annual conference
and make a decision on locationtloé conference to be held tbnths later.

Presently, forthcoming conferences are planned for Cairns 2009 and Adelaide 2010.

Professional Conference Organiser (PCO):

All Occasions Management (AOM) from Adelaide has been the professional conference
organser (PCO) for many AARES conferences and has been designated by Council as
preferred conference organiser up to and including the 2010 conference.

Local Organising Committee (LOC):

For each conference there is an LOC to make some key choices andttmassining

the conference. In particular, the LOC works with the PCO in selecting the venue, in
organising the contributed paper program sessions and in planning the social events. The
Invited Speaker Program is organized by the President Elect of AARES

Conference Facility:

With financial advice from the PCO, the LOC recommends a conference facility to

Council. The venue must provide rooms for at least seven concurrent sessions, and be able
to seat 250 delegates in plenaries.
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Conference registraton price:

Typically the registration prices has been around $600 and it includasi&s, morning
and afternoon tea, conference satchel and handbook, welcome reception but not the
Conference dinner nor the Social night. This is the price for memberanvéhrly bird
discount.

AARES Council is concerned to keep the cost of attending its Annual Conference towards
the bottom end of similar conference registration charges. While most of our delegates are
funded by employers in some form, Council wants gntain attendance at the

Conference by a significant number of delided delegates including consultants,

students and retired people. ARR&&ect the PCO and LOC to be vigilant in containing

the costs of running the Conferen@éhile there is now aing preference to hold the
Conference at a commercial venue (as opposed to a university site as previously) there is
no requirement thatthisbea% ar venue nor that the Confere
extravaganza. The emphasis should be on identifyingaewehich allows a good

professional experience, which allows all delegates who wish the opportunity to present a
contributed paper, and which is conveniently located for delegates to pursue
independently other social and tourist interests.

Typical Program:

Tuesday: Preconference workshops: (Not included in conference
registration and priced separately so as to at least break even)

Tuesday evening: Welcome Reception: drinks and nibbles (Included in registration
fee but should not be extravagant)

Wedresday: Conference: (Opening Plenary and Presidential Address)

Wednesday eveningConference dinner: (Awards and Distinguished Fellows
announced)

Thursday: Conference: (Invited speaker sessions and AARES AGM)

Thursday evening: Social event: orgased by Local Organizing Committee

Friday: Conference: (Distinguished Fellows Lecture)

An Annual Conference program outline is given in Appefix

3. Responsibilities of the LOC

An AARES branch wishing to organise the Annual Conference needs tat suproposal
presentation to AARES Federal Council, no later than its September meetingnflis

before the planned conference. The proposal should outline: potential locations, facilities
available, availability of air travel to the location, accomntimtieoptions nearby, and any
other relevant factors. The proposal should note that the Branch is aware of and accepts
the Guidelines for Annual Conferences as listed on the Policy File.

An example of a proposal to AARES Federal Council is included asrfgipA2.
Once approval has been granted by Federal Council, the AARES Branch needs to confirm

membership of the LOC. The LOC typically comprised@persons who will provide
much of the voluntary grunt in organisation of the event. LOC will need toetihet
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faceto-face or via teleconference to plan and coordinate activities. LOC often meets at the
AARES conference a year before the conference that they are organising, and at other
convenient events.

The LOC also needs to immediately liaise with &0 to begin the tasks of selecting a
venue and developing a conference budget. Others involved in planning the conference
include the Presideittlect, President, Manager Promotions and Development and
AARES Central Office.

Note that AARES Federal Couhbias appointed All Occasions Management as the PCO
for the period 2008010. AOM staff are highly experienced in conference management
and provide invaluable support to LOC.

The key tasks for LOC and indicative timing of these LOC tasks can be idemntifteel
Tasks Spreadsheet (Appendi%). The four Ps of marketing are useful ideas to focus on:

1. Placei location, accessible, attractive

2. Producti format of the conference and workshops, key speakers

3. Promotioni advertising and informing potential attexes about the event

4. Pricel registration fee and other associated prices (dinner, social event etc)

Conference LOCs should aim to make a surplus at the expected attendance
[Council 5/05/05].

There should be no formal payment arrangement for [membet©af$ and the

Chairman of each LOC is expected to use goo
interests [Council 16/9/91]. For example, the Chair of the LOC may choose to grant
complimentary registration at the conference for hardworking LOC memihexsew

employers will not pay for them to attend the conference. Attendance at the conference

dinner may also be used to reward particular LOC members who would otherwise have to

pay for themselves to attend [[BPLO/01]. Sometimes the Chair of the LOC migat

given an allowance to cover his enftpocket expenses in organising and managing the
conference.

An example of the Final Report by a LOC to the Federal Council is given in
AppendixA8.

Management of the Conference Budget

Conferences are large anastly events. There is potential to make a reasonable surplus,

but also potential to make a significant loss that will be a drain on AARES finances. The

LOC needs to budget carefully, and a zero base budget is worth considering instead of
relyinguponprevous year 6s costings. Be alert to op
gouging by suppliers. Competitive tenders are essential for large items. An example of a
conference budget is included in the Appendices (Appehtliand AppendiA3).

Amajorconferace expense is the provision of OPowe
the LOC should spend a fair bit of time getting this right. While expensive, it is now
expected that these facilities will be available in all presentation rooms.
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If the conferencedchieves a surplus, the dollars are shared between the LOC Branch and
AARES following the formula included in the Policy File. A surplus up to $10,000 is
shared equally between the LOC and AARES and above $10,000 the surplus goes to
AARES [Council 22/05/08]

Organisation of the Contributed Papers program

Organising the contributed paper sessions is a large job for one or two members of the
LOC. They also have the responsibility of organising chairpersons for each session
(Drawn from the list of delegates)rganisers should expect some long hours at the last
minute as contributors finally decide on the papers they will actually present. AOM assist
by providing the focal point for the receipt of titles, abstracts and contributed papers, and
by providing updeed spreadsheets of the information submitted.

Attendance at the conference is often dependent on acceptance of a contributed paper. The
LOC needs to ensure that as many members as possible have the opportunity to have a
contributed paper on the program.

There has been a strong preference that contributed papers are allawieditgdd per
paper (20minutes presentation,rBinutes for questions, @inutes for interchange
between rooms). Plan accordingly.

Typically, many more titles are initially offer¢dan it is feasible to provide time slots for

their delivery and many drop out subsequently. The deadlines specified for the submission

of abstracts and for the delivery of papers have been poorly observed in recent years.

Many of the withdrawals are matie in the day and this adds considerably to the

difficulty of choosing appropriate facilities to provide, of times for their presentation, and

of scheduling the remaining papers into coherent themes. Also, for a number of reasons,

there arelast minuswi t hdr awal s and éno showsd, of both
to contend with. In addition, some members have preferences/restrictions as to when they

can present their paper.

Sorting contributed papers into a program with coherent themesrgeadak. In
developing themes there is a tramf€between grouping them by a few broad generic
themes or by many specific topics that are preferred but easily disrupted by late
withdrawals. There is a xlIs spreadsheet (originally developed by David Bavirieh can
help with the scheduling task (obtainable from previous LOC).

For the 2007 Conference, a total of Z&tper titles were initially offerellut only 180

papers were eventually presented at the confei@nan attrition rate of some 3fer cent
Some 184salf-hour time slots were made available for the delivery of contributed papers
(11.5hours x 2papers per hour x ®oms). Authors were asked to restrict their
contribution to one paper where they were the lead author and, after abstracts were
received, latecomers were put onto a waiting list.

For the 2008 Conference, some 220 titles were initially offered but only 133 eventually
presented at the confererttean attrition rate of some 4der cent. The attrition included
12 papers withdrawn aftehe conference timetable was finalised and printed and before
the contributed paper timetable finalised, arsti®eduled papers where there was a last

mi nute withdrawal o rslot®werm eventuallw@ravideA@dms x a | of
) 6
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22 half-hour ime slots). All papers offered were accepted and numbered on receipt by

AOM and dates of receipt of the abstracts and of the draft of the papers. No rationing of

the available time slots was eventually required. However, the contingency planning

involved smilar rules to those used for the 2007 Conference.

The rules were:

. Same presenter/solo author over multiple papers be allowed to present one paper of
their choice.

. Same presenter/multiple authors over multiple papers be allowed to present one
paper otheir choice.

o Different presenter/dual or more authors over two or more papers be allowed to
present one paper each.

. Failing the above reducing the number of papers to the available slots, lateness of
submission of paper, abstract and/or title be useeidiace the number of papers.

o All initially rejected papers to form a Waiting List to be drawn from to replace any
papers subsequently withdrawn.

In 2008 the contributed paper program the mistake was made of scheduling two chairs
who were to present in ati@r room at the same time. This error tends to happen when
chairs withdraw in the last days. The spreadsheet has no procedure to trap errors of this
sort, but David Pannell, who wrote the original program, says it could be easily
incorporated.

The 2008 Anual Conference had a unique theme for each session of four papers. This
precision inevitably means some papers donbd
after last minute shuffling due to withdrawals. Experience suggests:

() specify the themes me rather than less broadly; and

(ii1) dondét attempt a preliminary all ocat

As papers get withdrawn, it is tempting to replace them with ones from the waiting list.
This piecemeal approach leads to a final allocation that iegtirhal. The constraint here

is the distribution of the first draft of the contributed paper program. As some delegates
come late or leave early, it is desirable not to switch papers between days after this.

Guidelines for Chairs of Contributed Paper sessis given in AppendiAb.

Media Planning

Conferences provide opportunities for publicising the work of AARES and a media plan is
helpful to maximise these opportunities. LOC are advised to enlist the support and advice
of communication specialists wigepossible (e.g. within their own organisation). With

this support a plan can be developed to distribute information about the AARES
conference to selected people in mass media and to ensure the event and speakers at the
event are publicised.

4.  Responsibilties of the PCO

Conference venue responsibilities
e Assist the LOC to select a suitable venue in the city where the Conference is being
held, including arranging site inspections by the LOC. An important requirement is

v
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that the venue has enough rooms tovaltontributed papers to be presented
concurrently. Theninimum requirement is for 7 rooms holding from 2030 in

the smallest rooms. Within this configuration one room holding 250 is required
and 2rooms holding about 12&re required for parallel invitezpbeaker sessions.

¢ Negotiate accommodation prices at the Conference venue and nearby for

delegates.

e Negotiate venue charges, lunch expenses and the charges for the welcome
reception and the Conference dinner which are normally held at the Conference

venle.

¢ Provide onsite support throughout the conference.

e Assist the LOC negotiate audio visual equipment to allow PowerPoint

presentations in all lboms.

Management of Delegates

e Accept delegate registrations and payments by various financial instruments
including credit cards, eline and orsite. Different rates apply for member and
nonrmember full delegates, for student and emeritus (senior) delegates,for one
day delegates and there is an early bird registration discount.

The following template for sehg out the conference registration fee structure was

agreed for the 2009 Conference [Council 22/05/08].

Early Bird Full One
Membership Category (before (after Da
dd/mmiyy) | dd/mmiyy) y
1. Already Paid 2009 AARES Ordinary
. S Student
Membership Subscription -
Emeritus
2. Not Yet Paid 2009 AARES Ordinary
) L Student
Membership Subscription -
Emeritus
3. New Member (never Ordinary
previously been a member of | Student
AARES) Emeritus

e Itis extremely important to AARES thatarmb er s hi p s
events are recognised and recorded as soon as possible so that members are not
inconvenienced. To achieve this Blackwell ask that memberships are passed onto
Blackwell Publishing in a timely manner. As a result, atidhlist and payment
should be given to Blackwell within two weeks of the close of Early Bird
Registrations. Please forward additional membership details and payments to
Blackwell within two weeks of the closing date of the conference.

generated
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Forward the namesf all nonmembers to Blackwell publishers and the difference
in fees between the member andsmo@mber rates (equivalent to AARES
membership subscriptions which Blackwell manage).

Check the membership status of delegates as they register against mdéistlers
provided by Blackwell to ensure the appropriate rates is being paid and new
members of AARES identified.

Design and distribute a registration brochure.

Assemble Conference Handbook and Conference satchel (including name badges
and event ticka).

Book accommodation for delegates as requested.
Maintain a conference website with information about the Conference, its
program, accommodation options, instructions for the submission of paper titles,

abstracts and final papers; guides for presenters

Assist in evaluating conference. An Annual Conference Evaluation form is given
in AppendixA7.

Financial Management Responsibilities

Develop a projected budget for the coming Conference.

Prepare actual against project budgets at regular intervajweypare reports for
the information of the LOC and the AARES Council.

Prepare a final conference report for the LOC and AARES Council.
Advise the LOC about cost containment options.

Advise the LOC when proposals they may have differ in a substantialenttom
usual AARES Conference practice.

Provide the LOC with conference insurance options.

Liaise with the AARES Treasurer and Manager Promotion and Development
(MPD) about the financial status and management of the Conference.

Liaise with the Preskht Elect, who is responsible for the Program, about the cost
of Invited Speakers and reflect these costs in the budget.

Send out invoices as directed by the LOC and the MPD, accept sponsorship
monies and liaise with the MPD about sponsorship opportanitie

Ensure that sponsors are clearly identified at the conference venue and in the
conference handbook.

9
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¢ Manage the entitlements of sponsors in the form of registration and dinner tickets
etc.

Management of Conference Papers
e Accept and record the titles contributed papers as they are received usually in
September, acknowledge receipt.

e Accept and record the Abstracts for Contributed and Invited papers as they are
received usually in November and prepare these for inclusion in the Handbook,
acknowledgeeceipt.

e Accept and receive final papers in the appropriate pdf form prior to and during the
conference and transfer them to those who manage the Ag Econ Search website at
the library at the University of Minnesota who will make the papers available on
their website. While the conference organizer may send out a final request for
papers to go to Ag Econ Search, there is no requirement at this stage that the
conference organizer will be responsible for pursuing the last recalcitrant author.

e Contributedpaper presenters should be notified that their paper will be withdrawn
if they do not registered by two weeks before the conference starts [Council
15/02/02].

5. Responsibilities of the President Elect

The President Elect is responsible for organisingptbgram of invited speakers at the
Annual Conference [Council 21/01/97, and AGM 1997]. Collaboration with the LOC over
this is desirable. Where possible the President Elect should liaise with potential sponsors
of particular sessions before the prograrinalised.

The President Elect should request invited speakers that they submit their invited paper for
publication by the Australian Journal of Agricultural and Resource Economics [DP

3/10/01, adapted from an earlier Council resolution that this stheutdcondition of the
invitation.].

Plenary speakers are key features in a conference program and they need to be identified
and invited a year or more in advance to ensure that they are able to commit to the event.
Clearly identify to them dates for tleeent and what you are offering on, airfares,
accommodation and other expenses. Typically, AARES funds economy class air fares for
international travel, four nights accommodation, registration, and conference dinner for
overseas speakers. For domestigtet/speakers, travel is not generally provided but
accommodation, registration and dinner are provided.

There is no standard rate of financial assistance to invited speakers at the AARES
Conference. The level of assistance is the subject of negotiatimedn the President
Elect and the speaker, prior to the invitation being finalised. As a guideline, speakers
should be offered complimentary registration at the Conference and reasonable

10
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accommodation expenses for the three days of the conference. iAnstraeitees are

usually not offered assistance with air fares. Overseas invitees should be encouraged to
attempt to find funding for their own air fare. Often some funding is required and the
President Elect has to negotiate arrangements speaker byrspesigance to the extent

of an economy airfare has often been provided. Sometimes institutions within Australia
might be prepared to assist in the costs of invited speakers. The costs of invited speakers
are to be met from within the conference bud@® 3/10/01].

Invited speakers to the main conference who arenmembers should be granted
complimentary membership of the Society for the calendar year in which they attended the
conference [DP 3/10/01]. This is based on the previous resolution of IC&11889 that

all nonmember conference delegates from overseas should be made honorary members of
the Society for the calendar year in which they attended the conference.

The Alan Lloyd Fellowship Fund hasbeerd&e si gnat ed as tows fADiI stin

Fundo [ Counci l 18/ 09/ 02] and is to be used
Conference to present an address named in h
Fellows. The recipient of the aoward wil | be

Lecturero.

A brief bio of the named Distinguished Fellow should be given at the start of the address
by the chair of the session.

6.  Sponsorship and the Responsibilities of the MPD

The Manager Promotion and Development (MPD) has an important rateanting and
maintaining sponsorship of the Annual Conference. This role was assigned to the MPD as
a means of ensuring longer term relationships with our main sponsors. It is anticipated that
the MPD will establish personal relationships with sponsadsseek and be sensitive to
suggestions from sponsors about how they can benefit from sponsoring our conference.
Others who need to liaise with the MPD and can assist the MPD in securing sponsorship
are the President Elect and the Chair of the LOC. The t&(play an important role in
attracting local sponsorship that may not be available for other conferences.

A coordinated approach to sponsorship is essential to ensure that potential sponsors are
approached in a professional way, and appropriate rémygaf sponsors is provided

before and during the conference. The LOC need to work with Manager Promotions and
Development and President in seeking sponsorship.

An example of a letter to sponsors outlining sponsorship opportunities is included in
Apperdix A9 and AppendiXA10. An example of a letter confirming sponsorship is given
in AppendixAll.

A key action in seeking sponsorship is to obtain the list of sponsors of the preceding
AARES conference and (if relevant and appropriate) invite those cagjanis to again
sponsor the forthcoming conference. The previous LOC, Manager Promotions and

11
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Development, President, AOM should all be able to provide information/contacts for
previous year sponsors.

It is also important that the PCO is sensitive to tbeds of our sponsors.
Recent sponsorship options are detailed in an Appekitx Options include:

e sponsoring a plenary or invited paper session which may include providing a chair
for the session and/or identifying a speaker and hosting that spe#iar at
institution pre or post conference;

e sponsoring a contributed paper session which may include chairing the session
and/or identifying themes and particular papers for the session. Such papers may
include reports on projects the sponsor has fundedsaseeking to have peer
reviewed;

e some sponsors provide funds but do not wished to be identified with any particular
sessions; and

e depending on the level of funding, sponsors often take advantage of opportunities
for trade displays organised by the PCO.

The earlier sponsors are approached, the greater the opportunities for them to have an
influence on the program enhancing the likelihood of sponsorship.

After each Conference, the sponsors of that Conference should be sent a Report on the
Conferencea letter of thanks and an invitation to sponsor the following conference.

Longstanding sponsors include: ABARE, ACIAR, ABS, DAF, DPI (NSW), DPI
(Victoria), GRDC, LWA, MDBC, PC and RIRDC. These sponsors should be approached
each year.

Once a sponsorshgrrangement has been negotiated, the usual practice is for the PCO to
be asked to send an invoice to the sponsor who will send the funds directly to AOM.

The Manager Promotion and Development should also check that the LOC has surveyed
Conference attends@bout their views on the Conference [Council 7/05/04].

7.  Some Particular Elements of the Program

It is preferred that the Conference should both begin and end with plenary sessions, so as
to allow the Conference opening and closure to occur smoothiynfgld 2/05/00].

An Annual Conference program outline is given in Appemdix

7.1 Pre-conference workshops

The LOC invites members to organise one or morecprderence workshops, generally
with a view to encouraging attendance at the main conferen@n thftse workshops
provide opportunities for likeninded groups to meet. For example, economists funded by

12
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the Salinity CRC often meet to review progress and present papers to the group and to
others interested in salinity economics.

If requested, the Qmcil will agree to underwrite meritorious proposals for jrepost
conference workshops up to $2,500 [Council 21/01/98].

It may be desirable to set high fees for attendance at theopference workshops for
those attendees who do not attend thectufiference [Council 22/01/00].

It is up to the organisers of poenference workshops and Annual Symposia to decide
whether they offer a year of free membership of AARES to their invited speakers who are
not already members. If they do, this free mersbigrshould be paid for out of the

workshop or symposium budget [Council 15/02/02].

7.2. Annual General Meeting

The program for the Annual Conference should alldwe@rs for the AGM [DP 4/01/02
based on AGM 9/02/94].

7.3. Conference Dinner

All prizes, awards anféllowships are announced at the Conference Dinner and recorded
in the Minutes of the AGM immediately following. An agenda for the Dinner, based on
the one used successfully at the recent Annual Conferences is given in AphEadix

Distinguished Fellow$o be honoured at the Annual Conference will be provided with
Conference registration and dinner free of charge [Ron Duncan, Pres, 28/11/02].

If possible, the LOC should arrange for the receipt of awards to be photographed.

7.4. Conference Proceedings

It was decided that a Conference CD would no longer be produced but an electronic
version of all papers would be available to conference participants as soon as possible
[Council 1/09/03]. It was agreed that the decision of having a Papers Room be left to the
LOC of the Conference, but that the Society should move towards electronic submission
of papers on the web prior to the conference [Council 31/05/02].

For the 2008 Conference, AOM was asked to providkngnaccess to Conference papers
submitted from thélonday of the Conference week till forwarded to the University of
Minnesota for placement on the AgEcon Search website.

7.5. First-Time Presenter Award

A prize of $100 is awarded to the best fiigte presenter at each annual Conference
[Council, 16/02/95]The criterion for eligibility is that the presenter should be making
their first presentation at an AARES Conference and that their first presentation at any
national or international conference was no longer ago thamoh#hs [DP 4/1/02].

The LOC is togprovide all contributed paper session chairs with assessment forms to be
completed for firstime presenters in their sessions. The award is to be judged before the

13
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closing of the conference by the new President [Council 18/01/98] and the winner
announcedn the closing session.

An example of the First PresentA@&r sé6 Eval uat

7.6. Welcome Reception for New Members
Immediately prior (allowing up to fiour) to the Welcome reception for all members on

the night before the Conferenbegins, there should be a reception for new members of
AARES. The purpose of this reception is to:

welcome new members and explain the services AARES provides;
explain how the AARES Conference operates;

explain the contributed paper sessions; and

encourge attendance at social events, including-oamnference events.

The President and the Chair of the LOC will have major roles here.

Prior to the Conference, the President may like to send out a letter to new members
identified by AOM welcoming them, desbing the services provided by AARES and
inviting them to the new member reception. An example of this letter is in Appatdix

8.  Other Issues from the Policy File

On the AARRS website the Policy File contains a number of sections relevant to
conferene organisation. LOC need to read those files to ensure the conference is being
planned in accord with those policies.

8.1. Financial matters

At both the Annual Conference and the Annual Symposium, the fee charged to non
members who register should be greatantthe fee for members by an amount equal to
the cost of membership, and norembers should automatically become members. The
Treasurer pays Blackwell for these memberships [Council 11/09/98].

To obtain the membership discount for the AARES Annual Cenfas, the delegate must
be a financial member of AARES at the time of registration for the previous calendar year
[Council 21/09/05].

The conference brochure and program booklet should explain thatemiber registrants
become members [Council 22/01/99]

Registration fees should in future be discounted bgesGent for student members
[Council 5/02/86].

Student concessional rates for the annual conference and symposia registration be
extended to emeritus members [Council 12/02/02].
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Profits from gmposia and conferences are to be shared equally by the Society and the
host branch up to an overall profit of $10,000. Any additional profits go to the Society
[Council 15/02/02 & 22/05/08].

Where the Society holds a conference with others (includin§RES), the sharing of the
cash surplus be by negotiation [Council 31/08/00].

0. Some useful tools

A spreadsheet has been developed thatdestsasks and datesA copy of the
spreadsheet will be provided to the LOC by the PCO.

A spreadsheet has beervelped that presents thadgetfor the conference and will be
provided to the LOC by the PCO.

A spreadsheet has been developed with multiple sheets that can beplaadhe
conference program A copy will be provided to the LOC by the PCO.

10. Guidelines for the Annual Symposium

10.1. Symposia fees

There were problems with late withdrawals at the 2006 Symposium. It was decided that
there should be a Jier cent charge for withdrawals [Council 15/02/02].

Student concessional rates for the Annual Conferemté&Sgmposia registration are to be
extended to emeritus members [Council 12/02/02].

At both the Annual Conference and the Annual Symposium, the fee charged to non
members who register should be greater than the fee for members by an amount equal to
the mst of new membership, and they should automatically be given new membership.
The treasurer pays Blackwell for these new memberships [Council 11/09/98].

10.2. Event insurance

The LOC should ensure that ewapiecific insurance is sought for symposia. For the
Annual Conference, this is arranged by the PCO through an insurance broker.

10.3. Symposia profits

For Annual Symposia, the LOCs should aim to make a profit of $8,000 at the expected
attendance [Council 15/02/02].

Profits from symposia and conferences are teHaged equally by the Society and the
host branch up to an overall profit of $10,000. Any additional profits go to the Society
[Council 15/02/02 & 22/05/08].

It is up to the organisers of poenference workshops and Annual Symposia to decide
whether tiey offer a year of free membership of AARES to their invited speakers who are

AARES Central Office 15
Asia Pacific School of Economics and Government Email: aares@anu.edu.au
JG Crawford Building, The Australian National University Phone: +61 2 6125 6564

Canberra ACT 0200 Fax: +61 2 6125 8448



not already members. If they do, this free membership should be paid for out of the
workshop or symposium budget [Council 15/02/02].
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11. Appendices

Al Budget and Key Tasks Spreadsheets

Available from AOM.

A2 Proposal to Federal Council to Host AARES Annual Conference

The following is the proposal submitted by the New Zealand branch for the 2007 Annual
Conference.

NZARES has obtained information on three possible venuesd@b7 AARES
conference:

A Queenstown
A Wellington
A Rotorua

We have focused on the period-18 February which precedes semester one lectures in
New Zealand universities.

February is peak season for tourism in New Zealand.

Venues are available in all thrieations that will meet the needs of AARES, for up to
300 participants.

Pre and post conference tours are available for all three venues

Queenstown

Direct flights from Sydney to Queenstown in summer.

Possible venues:

A Millenium Hotel or

A Rydges Hotel

Large range of accommodation options but peak tourism season may impact on
accommodation costs.

Wellington

40 Trans Tasman flights per week from Sydney, Brisbane, Melbourne.
Possible venues:

A Te Papa Tongarewa The Museum of New Zealand, or

A Duxton Hotel

NB. International Association for Energy Economics conference, Wellingte2118

February 2007.

Rotorua
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Trans Tasman Flights to Auckland, then connecting flight or road transport (234 km) to
Rotorua.

Possible venues:

A Rotorua Convention Centre

Grand Tiara Hotel

Millenium Hotel

Royal Lakeside Novotel

Park Heritage

Rydges

> > >

A3 September Status Report to AARES Federal Council Meeting

The following example is of the status report that was submitted to the Federal Council for
the 2007 Conference.

Place

The conferace will be held in Queenstown -4 February 2007.

The venue is Rydges Lakeland Hotel. Pre conference workshops, field trips, Outgoing
Council meeting, pre conference welcome event, are all being organised for Tuesday 13
February. The conference will beon 14-16 February.

Local Organising Committee

The LOC was established in February 2006 during the AARES 2006 conference at Manly.
The LOC includes the following members:

Executive

Ross Cullen (Chair), Katie Bicknell, Rod Forbes (Contributed Papers), Stuart Ford , Peter
Gardiner, Quentin Grafton, Kevin Guerin, Phil Journeaux, Treasurer, Suzi Kerr, Richard
Lynch , Dan Marsh, Allan Rae (AARES PresidentElect), Frank Scrimgeour

With Geraldine Gentle, AARES Manager, Promotion and Development
ProfessionalConference Organiser

All Occasions Management (AOM) are providing the professional organization for the
conference and have an excellent track record for AARES. A proposal from AOM was
accepted by the LOC and the contract was signed in June. The conferece organising
services to be provided include:

Conference administration and planning
Developing the programme with LOC input
Marketing and promotion

Accommodation management

Preparation of sponsorship kits
Management of trade displays
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AOM will charge a fixed fee for these services of A$14,820 (GST Inclusive) and a variable
per delegate fee of A$38 (GST inclusive) based on an expected 250 delegates. The total
management cost for the conference excluding disbursements is estimated at A$24,320
(including GST).

Committee Meetings

The LOC members are located in three countries. Extensive use of email, telephone, as
well as teleconference and face to face LOC meetings have occurred during the past seven
months. The most recent NZARES committee/LOC meeting occurred on 23 August in
Nelson.

Ross Cullen met John Mullen, Kevin Guerin and Geraldine Gentle at the IAAE
conference. Ross and Geraldine developed strategy to garner further sponsorship for the
AARES 2007 conference.

Merilyn Dayman of AOM met with Ross Cullen and Geoff Kerr at Lincoln University on 15
May and reviewed plans for the event. Merilyn has also worked with Glenn Ronan on
financial aspects of the conference.

Committee Activities

In March AOM advised the LOC that Rydges Lakeland Hotel requested aone week later
date for the conference than originally scheduled. After consultation with John Mullen
over the proposed new date, and negotiation of a cost reduction for AARES, the LOC
agreed to the 1316 February dates.

Main activities to date include : seeking sponsorship, contacting plenary speakers and
arranging the programme, selecting social events, developing publicity material and
publicising the event.

AOM sought a cost estimate for a chartered flight, SydneyQueenstown but the quote of
$180,000 was not attractive. Block bookings have been investigated by AOM and group
flight prices are available with Air New Zealand. Group size 10 per flight based on depart
Sydney 12 February return 17 February. Qantas are also being asked to provide a quote Ifo
group flights.

Upcoming activities will include:

Further work seeking sponsorship

Decision on employment recruitment service at the conference
Decisions on Pre-conference workshops, and subsequent organisation
Receipt of contributed paper titles by 22 September

Notification of acceptance of papers by 20 October

Receipt of abstracts by 24 November

Receipt of papers by 26 January

Finalising the conference programme

Conference web page

The web page has been created by AOM:
http://www.aomevents.com/confere nces/AARESQ7/
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It lists the conference dates, venue, list of confirmed invited speakers, key dates for
contributed papers. The website provides links for submission of contributed paper titles
(and later for papers), and it will provide links for registrati on. There is a link from the
NZARES website and from the NZAE website to the conference web page.

Promotion

An item about the 2007 conference is included in the August issue of News and Views.
The AARES office emailed all AARES members on 30 August ad\ding them of key dates
for the conference, particularly for contributed papers.

Allan Rae distributed information about the conference at the AAEA conference in July.
The IAAE 2006 organisers kindly included a one page item about AARES 2007 in The
Cowbell which was freely available to the 1000 attendees.

A one page item about the conference was included in the satchels of 80 attendees at the
NZARES conference in August.

An A4 size colour poster about the event has been mailed to all NZARES members,
Economics Departments at all New Zealand universities, to selected New Zealand
government departments and other organisations. The poster has been provided to all
AARES branches for them to distribute as appropriate.

A promotion and information page was developed and sent to New Zealand Association of
Economists and is on their website.

Conference Programme

Afield trip to Mt Grand at Lake Hawea, Big Picture Wines (films and lunch), and to a
Gibbston winery has been arranged and is advertised on the website.

Two pre conference workshops are under investigation. Frank Scrimgeour, Brian
Bell, Geoff Kerr are planning a workshop on biosecurity. Stuart Ford has proposed a
workshop on risk modelling.

The Pre conference Welcome party will be on Tuesday 13 February. Wéave invited Rt
Hon Jim Anderton, Minister of Agriculture, Biosecurity, Fisheries and Forestry
(www.beehive.govt.nz/Biography.aspx?MinisterlD=15 ) to officially open the conference.
The conference dinner is on Wednesday 14 February. The Dinner Speaker is Dr Morgan
Williams, Parliamentary Commissioner for the Environment (www.pce.govt.nz). The
social event on Thursday 15 February is an evening trip on TSS Earnslaw across Lake
Wakatipu t o Walter Peak and return (180 places available)
www.realjourneys.co.nz/Main/earnslawcruises/.

An event for first time attendees to an AARES conference is planned.
Conferencetheme Austr al as i @d@sedindustdes in a fatee world .

Confirmed Inv  ited Speakers for the conference are:

Professor Anania, University of Calabria, Dr Will Martin and Professor Kym Anderson of
World Bank, Professor Larry Goulder Stanford University, Rognvaldur Hannesson,
Professor of Fisheries Economics at the Norwegian Sbool of Economics and Business
Administration, Bergen, Norway, Nick Rayns Executive Manager Australian Fisheries
Management Authority, Mark Edwards or Robin Connor, New Zealand Ministry of
Fisheries, Dr Suzi Kerr MOTU, Professor Lew Evans Victoria University of Wellington,
Professor Mike Young University of Adelaide and CSIRO, Professor Philip McCann
University of Waikato, Professor Frank Scrimgeour University of Waikato, Dr Matthew
Wilson University of Vermont, Professor David Vanzetti of ANU.
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The Sir John Crawford Distinguished Fellows address will be given by Professor
GianCarlo Moschini, of lowa State University.

The venue provides rooms for six parallel sessions. There is room on the programme for
126 contributed papers based upon 30 minutes per paperand the same programme as
used at Manly (see attached). The LOC is considering a range of options to ensure the
number of opportunities for contributors is similar to that at 2006 and 2005 AARES
conferences, including: earlier start to Thursday and Friday (8.00 am); later finish on
Wednesday and Thursday; 20 minutes per paper; posters.

Comment on any of these options is welcomed, but no final decisions will be taken until
we have received paper titles and can gauge how many papers need to be fitted intchie
programme.

Post conference trips  listed on the website include:

A professionally guided day trip (www.advsouth.co.nz/) in the Remarkables Range, with
return via helicopter, Saturday 17 February (20 places available).

Milford Mariner overnight cruise in Milford Sound (2 days)

Discover Mount Cook (1 day)

Doubtful Sound and wilderness cruise (1 day)

Trails of Middle Earth (1 day)

Fox Glacier helihike (half day from Fox Glacier township)

Fox Glacier ice climbing (1 day)

Sponsorship

The LOC have sent 23 lettes seeking sponsorship to New Zealand organizations. Lili
Pechey, John Mullen and Geraldine Gentle have sought sponsorship from Australian
organisations. To date we have pledges of approximately A$35,000.

In New Zealand we are awaiting news of our sponsaship requests to Agmardt, ANZ Bank,
MED, MoRST, Meat and Wool NZ, PGG Wrightsons, Rabobank.

NZ$ (GST excl)

Agmardt 5000
ANZ

Landcare Research NZ, Lincoln 1000
Landcorp

Lincoln University 5000
MAF 5000
Massey University 5000

Meat & Wool NZ
Mi nistry of Economic Development

Ministry of Fisheries 5000

MoRST

PGG Wrightson

Rabobank

The Treasury 2000

Waikato University (tbc) 5000

Sub Total 28000

Australia A$ (GST incl)

AFMA

ANU, Sir John Crawford School

CSIRO, Social and Econ Inegration 3300

Murray Darling Basin Commission 2200
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Productivity Commission 5500

Sub Total 11000
Total A$ A$35, 347

Media organisations are to be approached regarding sponsorship.

Conference Budget

The LOC, AOM, AARES Federal Treasurer, and AARES ecountant examined the impact
of GST in Australia and New Zealand on the conference budget. Their work on this issue
is acknowledged. NZARES is not registered for GST.

The May AARES Federal Council meeting agreed that the conference finances be
managed through AOM, and the registration fee be set in A$.

No decision has been taken to date on registration fees, but an indicative budget (in A$
and GST inclusive) based on up to date costs, and the fees below, is as follows.

Proposed: early bird members registration $605, full members $665, non members early
bird $690, non members full $753, student member early bird $270, student member full
$300.

Paying delegates 170 190 220
Total delegates 200 220 250
Expenses

Venue and AV 18,849 18,849 18,849
Promotion, printing 8,170 8,800 9,745
Management and Admin fees 28,255 32,735 34,355
Sponsors/Exhibits 2,460 2,460 2,460
Speakers 20,244 20,244 20,244
Social Event (180 max) 14,872 14,872 14,872
Other 13,442 13,942 14,442
Catering, Dinner, Welcome 49,557 54,468 61,834
Total costs +2% contingency 162,230 169,700 180,340
Income

Registration fees 96,874 106,560 123,577
Dinner 16,000 17,600 20,000
Social night 14,400 14,400 14,400
Sponsorship 45,000 45,000 45,000
Total Income 169,930 183,560 202,977
Surplus post GST 2,105 5,072 12,606

At present A$9728 is owing to AOM for their services.

We are keeping a close rein on costs. We need to secure more sponsorship to achieve the
surpluses shown above.
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A4

The following program outline was used for planning the 2008 Annual Conference.

AARES Conference Program Outline

AARES 2008 Annual Conference Program Outline
Time Tuesday Wednesday Thursday Friday
7:30-8:00 | |Registration Registration
8:00-8:30 | |Registration Registration Registration Registration
8:30-9:00 | |Registration Welcome & 9 Contrib Papers 17 Contrib Papers
Opening
9:00-9:30 | |Workshops begin [Plenary session 10 Contrib Papers 18 Contrib Papers
9:30-10:00 [Marca Weinberg] |11 Contrib Papers 19 Contrib Papers
10:00-10:30 Morning tea Morning tea Morning tea
10:30-11:00 | |Morning tea 1 Contrib Papers |Invited Papers A + B |Invited Papers C + D
11:00-11:30 2 Contrib Papers [A Anderson-Beghin |C Kerin-Woods
11:30-12:00 3 Contrib Papers |B Grafton-Kling D Menezes-Ganghadran
12:00-12:30 4 Contrib Papers |12 Contrib Papers 20 Contrib Papers
12:30-13:00 | |Lunch Lunch Lunch Lunch
13:00-13:30 | |Lunch Lunch Lunch Lunch
13:30-14:00 5 Contrib Papers |13 Contrib Papers 21 Contrib Papers
14:00-14:30 6 Contrib Papers |14 Contrib Papers 22 Contrib Papers
14:30-15:00 7 Contrib Papers |15 Contrib Papers DF Address
15:00-15:30 8 Contrib Papers |16 Contrib Papers [Jean-Paul Chavas]
15:30-16:00 | |Afternoon tea Afternoon tea Afternoon tea Close + Afternoon tea
16:00-16:30 President address |AGM
16:30-17:00 Prof Allan Rae AGM
17:00-17:30 | |Registration AGM
17:30-18:00 | |Registration
18:00-18:30 | |Welcome reception
18:00-18:30 | |Welcome reception
18:30-19:00 | [Welcome reception |Pre-dinner Drinks |Social Event
19:00-19:30 | [Welcome reception |Pre-dinner Drinks |Social Event
19:30-20:00 Dinner Social Event
20:00--22:30 Dinner
Pre-Conference Workshops:
.. The Economics of Adaptation and Mitigation to Climate Change
.. An Introduction to Experimental Economics for Environmental and Resource Economists
.. Real Option: What, Why and How? Managing Natural Systems Under Risk
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A5 Guidelines for Chairs of Contributed Paper Sessions

The following circular is the guidelines that were given to all chairs of contributed paper
sessions at the 2008 Annual Conference. It was prepared in association with AOM who
provided the printed copies to the chairs.

GUIDELINES FOR CONTRIBUTED -SESSION CHAIRS

1. Please meet your presenters well before your session and check if any
is a first-time presenter®. If possible report any missing presenters to
the conference desk in advance. Be at the room 10 minutes before the
start of your session and check that all the PowerPoint presentations
are loaded and ready to go.

2. Each paper in the session is allocated 30 minutes, of which 5 minutes
at the end is reserved for changing rooms. Please ask your speakers to
speak for 15-18 minutes to allow time for questions and discussion.
Give a signal to them after 15 minutes and a further signal at 18. If
they are still talking after 20 minutes, you should absolutely insist that
they stop. Then ask the audience for questions for the speaker.

3. Keep any introductions of the author to a minimum. Name, affiliation
and title should be sufficient, in view of the tight timing on most
sessions.

4. Please be ruthlessly strict with time keeping. A feature of our
conference is that we give the delegates a chance to move between
sessions, and this relies on accurate time keeping by chairs.

If a presenter does not arrive, please wait and start the next
presentation at the original time programmed.

5. Ifthere are any first -time presenters in your session please
complete the evaluation forms that will be available in every room and
deliver them to the conference desk.

Thank you for your contribution.

! An award is presented for the best first -t i me pr e sfest-t ieme @Br ésenterd i s som
who is making their first presentation at an AARES conference and who made their first
presentation at any national or international conference within the last 12 months.
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A6  First-time Presenter Evaluation Sheet

The following is the firstime presenter evaluation sheet that was used a200%& Annual
Conference. It was prepared in association with OAM who provided the printed copies to
chairs of the relevant contributed paper sessions.

First - Time Presenter Evaluation Sheet

Contributed paper chairs should check whether any presenters in t heir session are

eligible for the first -t i me presenter6s award. I f so, they shoul
such presenter, recording the name of the presenter, assessing the performance of

the presenter across the various criteria on a scale of 1 to 5, an d noting any other

observations which they think may be relevant.

Session Number and Room:

Session Chair:

Presenter:
Assessment Criteria (please 5 4 3 2 1
tick the appropriate box) (excellent) (poor)

Structure of
presentation

Clarity of presentation

Interaction with
audience

Responses to questions

Timeliness

Any other comments to assist the judges:

Please hand in your sheets at the registration desk after your session.

Thank yo u for your assistance.
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